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Call for Skill Partnerships for Productivity

Guidance Notes for Applicants

1. Introduction and Concept

Ukraine’s economy is under enormous pressure as a result of Russia’s full-scale invasion.
Businesses are adapting by introducing new technologies, automating production and making their
processes more resilient. At the same time, the vocational education and training (VET) system is
struggling to keep pace: qualifications and curricula often do not yet reflect the technologies and
working methods that companies actually need. The severe labour shortage is aggravating the
situation.

The Call for Skill Partnerships for Productivity is an initiative of the Skills Alliance for Ukraine. It
creates a structured way for companies to work directly with training providers to set up or scale up
business-relevant training programmes. By modernising qualifications and curricula, they help the
whole sector, not just the individual company.

The key idea is simple: companies are in dire need of well-trained workers who bring the necessary
skills to adapt to the transforming economy. At the same time, companies have knowledge of new
technologies, production processes and managerial approaches that is not yet reflected in the VET
system. Training providers bring the educational expertise and the institutional capacity to turn this
knowledge into recognised qualifications. Together, and with the support of the Skills Alliance, they
develop training projects that produce lasting change in the qualification landscape: new curricula,
trained teachers, modern learning formats and certified workers in the end.

Three partners, three separate contributions. A skill partnership involves three parties, the
company, the training provider and the Skills Alliance. Each making their own independent
contribution. There is no financial flow between the partners: each party finances its own contribution
separately. This is a fundamental principle of the programme.

The company contributes its technological know-how, its staff, its equipment and its financial
resources. The training provider contributes its teaching capacity, its facilities and its institutional
authority to certify qualifications. The Skills Alliance contributes facilitation, technical expertise and
financially supports certain measures. Each partner accounts for its own expenditure independently.

What the Skills Alliance can support. The Skills Alliance offers several types of support to
strengthen the partnership and improve the quality of project outcomes. These include: direct support
to the training provider to help it participate effectively in the project; technical assistance to introduce
new technologies and production processes into curricula and qualification standards; support for the
development of in-company training, including preparation of company staff to act as qualified
instructors and modernisation of on-the-job training formats; support for HR departments in
companies that are developing new training pathways for their workforce; and training for teachers on
inclusive teaching methods, special educational needs and how to work with learners from vulnerable
groups. Applicants are invited to specify which types of support they are requesting in Section E of the
application form.

It is essential that the results of every project, such as curricula, teaching materials and training
places, are openly accessible to the public and respective economic sector. Projects that benefit only
the applying company are not eligible.
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Key objectives of the Call:
— Support companies in Ukraine to adopt new technologies and raise productivity through
skills development
— Improve the training level of graduates — the future workforce of Ukraine’s economy

— Modernise vocational qualifications and curricula in key sectors, such as construction,
energy, logistics, manufacturing, agriculture and health

— Build lasting cooperation between companies and training providers

— Ensure that training reaches vulnerable groups — including IDPs, veterans, women in
technical roles and NEET youth

— Create scalable models that benefit the public and whole economic sector, not just the
applying company

Contact and Further Information
For questions about the Call, please contact:

Skills Alliance for Ukraine: skills-alliance@giz.de
Website: https:/skills-alliance-for-ukraine.org

When What

June 2026 Launch of the Call for Skill Partnerships at the Ukraine Recovery
Conference (URC 2026)

31 August 2026 Submission deadline for applications

September 2026 Jury review and selection of winning projects

End of September 2026 Announcement of selected projects at the Skills Alliance Coordination

Meeting
Autumn/Winter Start of project implementation
2026-2027
Latest December 2027 Completion of all projects

3. Example: What a Skill Partnership Can Look Like

The following example illustrates the kind of project the Call is looking for. It is intended to help
applicants understand the logic and ambition of a skill partnership.

Example: Automotive company and vocational school

A company operating a national network of car dealerships and service centres in Ukraine faces
a growing shortage of qualified automotive mechanics — in particular, technicians who can work
with electric vehicles, modern diagnostics systems and new engine management technologies.
Existing VET qualifications do not yet cover these areas in sufficient depth.
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The company enters a partnership with one or more local vocational schools. Through the
partnership, the company:

— Co-develops an updated curriculum for automotive mechanics at NQF Level 4,
integrating electric vehicle technology and digital diagnostics

— Provides access to its workshops, vehicles and equipment for practical training

— Sends its own technicians and engineers to train teachers on new technologies

— Makes its experts available as examiners for final assessments and certification

— Is building a source of well-trained potential employees

The vocational school, in return, takes on full responsibility for delivering the training, issuing
certificates and embedding the new curriculum into its regular programme so that future cohorts
of students benefit, regardless of whether they go on to work for this company or any other
employer in the sector.

The Skills Alliance supports the partnership independently, not by channelling funds between the
company and the school, but by providing its own separate contributions. In this example, the
Skills Alliance might provide a curriculum specialist to help structure the updated training content;
support teachers with training on inclusive teaching methods so that learners with disabilities or
from displaced communities can participate fully; and assist the company’s HR department in
designing a structured in-company training pathway for new apprentices. Each of the three
parties, company, school and Skills Alliance, finances and accounts for its own contribution
entirely separately.

Why this is a good skill partnership:

— The company contributes real technological know-how that the VET system currently
lacks

— The training provider gains updated capacity that it retains after the project ends

— The updated curriculum is openly available to other schools and other employers in the
sector

— The project benefits the whole automotive sector in Ukraine — not just one company

4. Guidance Notes: Field by Field

The following notes accompany each section and field of the Application Form. Please read them
carefully before completing your application.

Section A: Company and Training Provider

This section collects basic information about both partners. Please ensure that all details are accurate
and up to date. Both partners must be identified before the application is submitted.

Field 1-6: Company name, sector, location, employees, turnover, contact

Provide the full legal name of the company and the sector in which it operates. Location refers to
where the project activities will take place in Ukraine. The number of employees refers to staff
currently employed in Ukraine. Annual turnover is an approximate figure in EUR and is used only
to assess the company’s financial capacity to contribute to the project.

Field 7: Brief company profile

In no more than 150 words, describe what the company produces or provides, the scale of its
operations in Ukraine, and any relevant experience in workforce development or cooperation with
training providers. If the company has existing partnerships with vocational schools or colleges,
please mention them here. Note the number of production sites, branches or service locations if
relevant.
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Field 8-9: Training provider name, type and location

The training provider must be a certified institution authorised to deliver vocational training in
Ukraine. This may be a vocational school (3aknag npodeciniHoi (MpodeCiNnHO-TEXHIYHOT) OCBITH),
a professional college or a university with a vocational training department. Please state the full
name and address of the institution and the type of institution.

Field 10: NQF level(s) currently authorised

Please state which levels of the Ukrainian National Qualifications Framework (NQF) the training
provider is authorised to deliver. For reference: NQF Level 3 corresponds to a skilled worker
qualification; Level 4 to a qualified worker; Level 5 to a junior specialist. Projects under this Call
should target NQF Levels 3, 4 or 5.

Field 11: Current qualifications offered

Please list the main qualification profiles currently offered by the training provider — for example,
automotive mechanic, electrician, welder, IT technician, agricultural machinery operator. This
helps us understand the training provider’s current focus and assess the fit with the proposed
project.

Field 12: Training provider contact person

Please provide the name, role and email address of the person at the training provider who will
serve as the main point of contact for this application and, if selected, for project implementation.

Section B: Skills and Qualification Challenge

This section establishes the ‘why’ of the project: what is the skills gap that the company wants to
address, and what is the company’s contribution to closing it?

Field 13: What is the skills or qualification challenge?

Describe concretely which skills are missing in your sector or in your workforce. Focus in
particular on gaps related to: new technologies and machinery, digital tools and automation,
modern work and production processes, productivity improvement, and quality assurance. Explain
why existing qualifications or training programmes do not adequately address these gaps. Also
describe why the company’s contribution is essential — i.e. what the company knows or can do
that the VET system cannot currently provide on its own.

Field 14: What does the company contribute?

Indicate which areas of skill development the company intends to provide input on. The three
options correspond to the main focus areas of this Call: (a) skills for using new technologies,
machinery and digital tools — for example, operating new equipment, working with digital
production systems or using software tools; (b) efficient work and production processes — for
example, lean manufacturing, logistics optimisation, quality management or process
standardisation; (c) problem-solving, innovation and adaptability — the softer competencies that
enable workers to respond to change, troubleshoot technical issues and contribute to continuous
improvement. Please select all that apply and briefly describe the company’s specific contribution
in each selected area.

Section C: What Will Change in the VET System

This section describes the concrete outputs of the partnership — what will actually be different in the
VET system after the project ends. This is the core of the application.

Field 15: Outputs and activities (select all that apply)

The options listed are examples of the types of output that a skill partnership can produce. Please
select all that apply to your project and describe each selected output briefly. You are not limited
to these examples — if your project produces other outputs that contribute to modernising the
VET system, please describe them under ‘Other’. The key question is: what will concretely exist
after the project that did not exist before?

A note on each output type:
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— Occupational standards and competency profiles: the formal description of what a worker in a
given occupation should know and be able to do. Developing or updating these is often the
foundation for curriculum reform.

— Curricula and training modules: the structured content of a training programme. New or
revised modules should reflect the technologies and processes the company is introducing.

— Teaching and learning materials: practical tools for teachers and students — manuals,
exercises, case studies, digital resources. They should directly reflect the new technical
content.

— Training of teachers and in-company instructors: teachers need to be updated on new
technologies before they can teach them. This is often one of the most impactful outputs.

— Work-based training formats: arrangements that place learners in a real work environment —
dual training, apprenticeships, in-company practical modules. These are particularly valuable
for technical occupations.

— Assessment and certification arrangements: procedures for testing and formally recognising
the new competencies. They should ideally be linked to the official Ukrainian NQF.

Field 16: Sustainability: how outputs are embedded

It is a requirement of this Call that project outputs benefit not just the applying company but the
VET system as a whole. Please describe specifically: how the training provider will continue to
deliver the updated qualification after the project ends; whether the new curriculum will be
submitted for official recognition at national level; and whether other training providers or other
companies in the sector will be able to use the outputs. A project that produces results only for
one employer does not meet the eligibility criteria.

Field 17: Open access confirmation

All outputs produced under this Call — including curricula, teaching materials and training places
— must be openly accessible to other companies and training providers in the sector. No
exclusivity may be claimed over outputs developed with Skills Alliance support. Please confirm
this is the case. If there are any exceptions, please explain.

Section D: Who Benefits
This section describes the direct and indirect beneficiaries of the project.

Field 18-19: Number of trainees and NQF level

Please state how many people will be trained and certified through the project, and at which NQF
level. These figures should be realistic and achievable within the maximum 12-month project
duration.

Field 20: Profile of trainees

Describe the background of the people who will be enrolled in the training: their current
occupation or job role, their existing qualification level, and their employment status (employed,
unemployed, self-employed). This helps assess whether the training is well-targeted.

Field 21: Share of trainees outside the company

This is a key eligibility criterion. The project must benefit the sector as a whole, not only the
workforce of the applying company. Please state what percentage of trainees will be people who
are not currently employed by the applying company. This may include workers from other
companies, jobseekers, school leavers or other labour market participants.

Field 22: Vulnerable groups

Ukraine’s recovery must leave no one behind. New technologies and productivity-focused training
must be accessible to those most at risk of being excluded. Please indicate which vulnerable
groups the project will actively target. Selecting a group implies that specific measures will be
taken to reach and retain these participants — not simply that they are theoretically eligible to

apply.

MINISTRY OF ECONOMY, UkmumRecovery
N\ ENVIRONMENT AND AGRICULTURE Conference

ienp
HIMEYYHHOI0 OF UKRAINE



@,

Skills Alliance

for Ukraine

Field 23: Measures to remove participation barriers

Please describe the concrete steps that will be taken to enable vulnerable group participants to
enrol and complete the training. Examples include: flexible scheduling to accommodate
caregiving responsibilities; distance or blended learning modules for people in frontline regions;
stipends or transport allowances; accessible premises for people with disabilities; cooperation
with employment offices or displacement support organisations.

Field 24: Other employers expected to benefit

Please name other companies or employers in the sector that are likely to hire graduates of this
training programme or to adopt the qualification for their own workforce. This demonstrates the
sector-wide relevance of the project and is an important quality criterion.

Section E: Contributions and Budget
This section describes what each partner brings to the project and provides the financial overview.

Field 25: Company staff and experts

Please describe the people the company will make available for the project — their roles, relevant
expertise and specific responsibilities. Examples: engineers who will co-develop the curriculum;
technicians who will train teachers; managers who will sit on the project steering committee; HR
staff who will coordinate trainee recruitment. The company’s staff contribution is a core part of its
co-financing. The company’s contribution in field 25 and 26 must reach at least 50% of the total
project budget.

Field 26: Equipment and materials

Please describe any equipment, tools, software or production facilities that the company will make
available for training purposes. Examples: machinery for hands-on practice; diagnostic
equipment; digital tools or software licences; access to production lines for observation or
practical training. Please provide an estimated value in EUR. The company’s contribution in field
25 and 26 must reach at least 50% of the total project budget.

Field 27: Training provider contribution

Please describe what the training provider will contribute — including teaching staff,
administrative support, classrooms and workshop space, and existing equipment.

Field 28: Support requested from the Skills Alliance

The Skills Alliance can provide several types of support. Please select all that apply and describe

what you are requesting:

— Support to training provider: the Skills Alliance can provide financial or technical support
directly to the training provider to enable them to participate in the project.

— Technical support for technology transfer and productivity: the Skills Alliance can provide
curriculum experts, VET specialists or sector advisors to help design training content that
reflects new technologies and productivity approaches.

— Training of in-company instructors: the Skills Alliance can support the preparation of company
employees to serve as qualified in-company trainers.

— Training of teachers on inclusion and special needs: the Skills Alliance can support teacher
training focused on inclusive teaching methods and adapting content for learners with
disabilities or other special needs.

— Other: if you need a type of support not listed above, please describe it here.

Field 29: Description and justification of support requested
Please describe in more detail what you are requesting from the Skills Alliance and why. Explain
how the requested support complements the company’s and training provider’'s own contributions
and is essential for the project to achieve its objectives.
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Budget notes

The budget covers the company’s direct costs for the project. All amounts should be in EUR. The
following budget lines are used:

— Company’s employees (prime costs): the cost of the company’s own staff time dedicated to
the project, calculated at prime cost (salary and direct employment costs only, no overhead).

— External experts: fees for consultants, trainers or specialists hired specifically for the project
who are not employees of the company or the training provider.

— Travel expenses: transport and accommodation costs for project-related travel by company
staff, trainers or participants.

— Training (materials and rooms): costs of training materials, printing, consumables, and venue
hire for training sessions.

— Monitoring: costs associated with tracking project progress and measuring results, including
surveys, data collection or evaluation activities.

— Interpreter: costs for interpretation or translation services required for the project.

— Equipment and materials: purchase or depreciation of equipment and materials used for
training purposes.

The total company contribution (in EUR) must be at least 50% of the total project budget. The
Skills Alliance contribution can range from EUR 50,000 to EUR 200,000 and will be set in
proportion to the company’s investment.

Section F: Plan of Activities
This section describes how the project will be implemented in practice.

Field 30: Key activities, responsible party and timing
Please list the main activities of the project, indicate who is responsible for each (company,
training provider, Skills Alliance, or a combination), and specify the month or months in which
each activity will take place. Please note that all projects must be completed by December 2027
at the latest, and the total duration may not exceed 12 months. Activities should follow a logical
sequence: analysis and planning first, then development, then implementation and assessment.

Field 31: Main risks

Please identify the main risks that could affect the success of the project and describe how they
will be mitigated. Focus on external factors that are outside the control of the project partners —
for example: security situation affecting training locations; availability of trainees due to
mobilisation; supply chain disruptions affecting equipment delivery; changes in the regulatory
framework for qualifications. Do not list internal management risks that can be addressed through
good project management.

Section G: After the Project

Sustainability is a core requirement of this Call. The following questions assess whether the results of
the project will outlast the project itself.

Field 32: Continued delivery by the training provider

Please describe concretely how the training provider will continue to offer the updated
qualification after the project ends — without continued funding from the company or the Skills
Alliance. This may include: embedding the new curriculum in the regular timetable; using the
trained teachers for future cohorts; maintaining the equipment provided during the project;
attracting students from other companies or from the open labour market.

Field 33: NQF recognition

Please describe what steps are planned to have the new or revised qualification formally
recognised in the Ukrainian National Qualifications Framework. This may involve submission to
the National Qualifications Agency, engagement with the relevant Ministry, or coordination with a
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sector council. Official recognition is not a requirement for eligibility, but it significantly increases
the long-term impact of the project.

Field 34: Company commitment beyond the project

Please describe the company’s longer-term commitment to skills development in the sector and
region. This may include: continued placement of apprentices or trainees at the vocational school;
participation in curriculum review processes; involvement in the Skills Alliance network; plans to
extend the training model to other regions or other training providers.

Section H: Eligibility Checklist

The checklist confirms that the application meets all mandatory eligibility criteria. All criteria must be
met for the application to be considered. The checklist is a self-declaration: by signing the application,
both partners confirm the accuracy of the information provided. The Skills Alliance reserves the right
to verify the information submitted.

Section I: Annexes

Field 45: Proof of financial standing

Please attach a document demonstrating that the company is in sound financial standing and is a
reliable partner for the project. This may be: the most recent annual financial statement or audited
accounts; an extract from the Ukrainian company register; a bank reference letter; or a credit
rating report. The document should be no more than two years old. This requirement protects the
project and the training provider against the risk of the company being unable to deliver its
financial contribution during implementation.

Signatures

Only the company partner is required to sign the application form. By signing, the company confirms
that the information provided is accurate and complete; that it is committed to implementing the
project as described; that it accepts the conditions of the Call, including the requirement for open
access to all outputs; and that it agrees to the Skills Alliance’s monitoring and reporting requirements.

Before submitting the application, the company and the training provider must have reached an
agreement on the proposed cooperation and jointly developed the project concept reflected in the
application.

Skills Alliance for Ukraine | skills-alliance@giz.de | https://skills-alliance-for-ukraine.org
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